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Steps to Developing the Coaching Plan

Sess
L]

Fees

Review of documents relating to the project — RFA/RFP, relevant project reports

Level of expertise of the practitioner being coached — training attended, understanding of market development and
value chains

Areas that the practitioner being coached feels need to be addressed -- conversation

Development of a coaching plan that responds to the level of expertise of the practitioner being coached and the
stage of the project

This is to be agreed by the coach and the practitioner being coached, and if requested by the organization also the
senior manager

A coaching plan can take anywhere from 3 months — 1 year to complete

ions (10 sessions minimum)

Sessions can be 1-2 hours in length and will be conducted by phone or via skype

Each session will result in a plan of action with clear directives and a deliverable that will be discussed or reviewed in
the subsequent coaching session.

This plan will be presented in a concise Coaching Session Report

At all steps the practitioner being coached and the coach will agree on next steps in the coaching relationship.

Development of Coaching Plan - US$150
Coaching Sessions: US$1,000 for 10 hours of coaching

Contact Mary to discuss your coaching plan needs!
mmorgan@economicsunplugged.com
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